Roadmapping: Developing Your Advocacy Strategy
Self-Assessment Exercise
The following self-assessment is designed to help you determine which step would most benefit your community at this time. Review the questions, and mark no, some, or yes. After completing the assessment, discuss where to start with your community. Consider starting with the step in the process where you first marked a no or some.
	Step
	Self-Assessment Question
	Self-Assessment
	Notes:
What have you done so far? Anywhere you are stuck?

	
	
	No
	Some
	Yes
	

	1
	Has your team undertaken an inclusive process with residents to identify the community's infrastructure concerns and priorities?
	 
	
	
	

	2
	Does your team know the key federal, state, regional, and local agencies, funding availability, and application processes that could provide BIL and IRA funding to Justice40 communities?
	 
	
	
	

	3
	Does your community have relationships with key decision makers, which include government agencies (e.g. Mayor's office, State or federal agencies) as well as business, community, and environmental leaders?
	 
	
	
	

	4
	Have you worked with stakeholders outside your community to forge a common cause around shared infrastructure priorities and funding opportunities?
	 
	
	
	

	5
	Is your community able to make the case for funding and investment through compelling storytelling/casemaking and data?
	 
	
	
	

	6
	Has your community submitted applications for BIL/IRA project funding and/or begun to advocate for that funding?
	 
	
	
	

	7
	Does your team have a project implementation plan that defines roles, activities, timelines and performance indicators once you receive funding?
	
	
	
	

	8
	Does your team have the capacity to track progress and ensure accountability during project implementation?
	
	
	
	





