
1. Set community 
vision and prioritize 
goals and concerns.

2. Understand 
funding options 
and processes.

3. Build and 
deepen 

relationships

4. Determine shared 
priorities and identify 
funding opportunities.

5. Build your 
case and tell 

your story

6. Submit 
applications and 

advocate for funding.

7. Develop an 
implementation 

action plan.

8. Track progress 
and ensure 

accountability.
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